KENDO MANAC

ON-PREMISE PROJECT MANAGEMENT SOFTWARE


https://www.kendomanager.com/

Ui

‘ .' Wik

KENDO MANAGER

ON-PREMISE PROJECT MANAGEMENT SOFTWARE

« Traditional project management

« Agile Project Management

« Scrum

« Project management methodology -
PMI

[A_ TUVRheinland®

Precisely Right.



Economic projects
Construction projects
Public projects
Marketing projects
Software projects
Business projects
Other types of projects
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Task Manage
Ganft Chart
Kanban View

Budget And Expenses
Resource Management
File And Document Management
Time Management

Risk Management

Issue Tracking

Change Management

Tracking And Montoring
Reporting (Advanced Reports)
Collaboration

Noftifications

Multilanguage

Roles And Permisions

Self-Hosted/ On-premise

Other options (Project location,project owner, project traget
user, Demographic data, Logical Framewaork)
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Self Hosted

On Premise

Client’s in-house infrastructure (single PC
Windows 10, or a local Windows server)
Online (Windows VPS, or Asp Net
Hosting), Microsoft Azure cloud.

System Requirements

For ON-PREMISIS solution it is required to
have minimum technical configuration:

Windows VPS, MS Windows 10, MS
Windows Server or Asp Net Hosting.
MariaDB 10.1.20 + or MySQL(contact us)
1S 7.0, 8.0, 10.0

NET Framework 4 +




. Creating a list of o

. Defining activity duration (start and end
. Defining resources on a project

. Delegating the process to team
members

. Communication - Recommendations,
Commentary and Automatic

Notifications

. Real time Monitoring — Project
Dashboards, My dashboard, Project
overview, Dojo multi project dashboards
. Reports

iy

KEND®
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User Registration in Kendo Manager

User rolls

Pre-defined rights

Project Manager - Basic Roll - Manages the project
Team member

Other rolls: Tim Lieder, Software Tester

Ability to create new rolls

USER ADMINISTRATION

Full name Email

é
John Williams john@nesto.com
Password Avatar upload

Username

john

System Role

Project Manager

v

‘ " Wiy,

+ View Dojo

+ View Reports

Save Cancel

S
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Creating a project

Basic project information = KENDO®
Defining the project feam s Manager
Project documentation
Project budget

Other options

[C1Dojo & Project l#* Reports & Messages @

= TASKS © ISSUES

TDd all_'f' - ) |' TDd Ei‘_'f'
Soon Soon Soon
Deadline exp. Deadline exp. Deadline exp.

Finished Finished Finished

UVREEEE My Risks  Mylssues My Changes My Milestones

Project Due date  Pr.

General Conditions Consfruction project  12M17/2019  12/20/2019 )




3
an =
—
PROJECT: 1 - CONSTRUCTION PROJECT cumoemy  Crassomanen s e 2
Dashboard PROJECTS PROGRESS = TASKS = ISSUES
@ Changes
Basic data
High priority High priority []
Project team L]
© Risks 0
Calendar Medium Medium (0]
Project locations ! N A
0o © Miestones
Project owner
Project target users
COSTS OVERVIEW COSTS BY TYPE
Budget
Demographic data
Documents
Reorder activities Hoopuso
= Promtion costs
~ Equipment
UNPAID TIME PAYABLE TIME
$0 $150.00
© BUDGET
TOTAL EXPENSES PAYABLE TIME BUDGET
$2056.000 $150.00 $50000.000 (4.41 % spent )

Not started

Started

Finished




Basic information about the project

£ R0 o e EEN] ...
Dojo Project " Reports &= Messages @ Search ~ ck Hom
wheggy ManNager L2 8 Proje 1 Repo = = Construction project ' o

PROJECT: 1 - CONSTRUCTION PROJECT CreZieq TSNS Cresedny JSGKHOM  MumDSTofpopie 2

Dashboard BASIC DATA
ata
Project number Name Currency Total value
Project team 1 Construction project Dollar 50,000.00

Calendar
Category Priority Project in accordance with Status

Project locations Infrastructure projects Normal Business Strategy Open

Project owner Start End

Project target users 12116/2019 3/16/2020 Is Private Archived

Budget Description

Demographic data Construction project test

Documents

Reorder activities




Creating a project team

— HiND@ [CiDojo 2 Project l#* Reports

= Messages @
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PROJECT: 1 - CONSTRUCTION PROJECT

Dashboard PROJECT TEAM

Basic data
Choose team member Project role

Project team Choose

Calendar
Project locations Full name

Project owner

Project target users @ Jack Horn Project Manager jack@nesto.com

Budget @ John Williams Team member john@nesto.com

Demographic data

Documents

hosen projec
Construction project

Crezted 12182019

‘ .' WY

Crezted by Jadk Horni

;) Jack Hom

| Sior'=

NurTior of peogle: 2
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Defining the Project Budget

PROJECT: 1 - CONSTRUCTION PROJECT

Dashboard BUDGET

Basic data

Institution or organization
Project team Choose

Calendar
Project locations

Project owner

Institution/Organization Amount
Project target users Teslic City 50000

(%]
(T
%]

|
|
T
[
7]
(T
T
(T
%]

Amount Currency

Dollar

Currency Calculated amount

Dollar

‘ .' WY

(%]

Cregted 12182019 Created by Jack Horn Numiber of people: 2

Calculated amount Calculated currency

Choose

Calculated currency

S
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Project Documentation

i

PROJECT: 1 - CONSTRUCTION PROJECT Creed 12162019 Cresedoy JeskHom  Numoer of peogie 2

Dashboard DOCUMENTS

Basic data

Project team

Calendar Document description
Project locations

Project owner

_
Project target users

Budget Document description Document name Document owner

Demographic data

1S manual 156 smtp setup.pdf 1/3f2020 11:09:23 AM Jack Horn

Reorder activities
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Creating a task in the project

TASK: PC WORKSTATIONS

Team members

Name Priority
Resources PC WORKSTATIONS Medium Milestone
Comments

Subtask of

Total value Currency
Documents

0.00

Dollar
Subactivities/Reordering

Description

Setup Pc Workstations

Start Due date Finished date

12/7/2021 12:00 AM 12/14/2021 12:00 AM Finished

Duration (days) Work fund (hours) Progress till now

7 0.00 0%

Last Updated User Last Updated Time

Demo User 3M7/2022 4:33:02 AM

Notify Users




Create Task List

WBS diagram

Gantt option

Kanban View
Defining deadlines
Delegation to project
team members
Defining Resources

o ﬁﬂaEHEEE@ [CDojo [ Project l#* Reports &= Messages @

I i I~ $ @ A =

TASK LIST

Export Excel

Reorder B Description

General Conditions General Test

Apply for Permits Permits test

Assigned

Jack Horn

John Williams

Search

Due date Price

12172019 12/20/2019 0.00

12/23/2019  12/26/2019 0.00

Currency

Dollar

Dollar

‘ .' WY

Construction project

Finished

Progress

Pr.

©

©

( |. o ) Jack Homn

S
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Assign task to a member or team members

TASK: APPLY FOR PERMITS

Basic data
Resources
Comments
Documents

Subactivities/Reordering

TASK ASSIGNED TO

Choose team member

Add

Avatar Full name

John Williams

Email

john@nesto.com

‘ .' WY
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The task is displayed on a personal dashboard b;j

the user (My dashlboard options)

fiias: Manager

= TASKS
Today

Soon
Deadline exp.

Finished

My Risks

General Conditions

My Issues

[ Project

A RISKS
Today

Soon

Deadline exp.

Finished

My Changes

|#* Reports

@ Issues Risks

My Milestones

Project

Construction project

= Messages @

= Changes Il Virtual Resourc

O ISSUES
Today

Soon
Deadline exp.

Finished

Due date

12172019 12/20/2019

= CHANGES

Today
Soon
Deadline exp.

Finished

Finished

Progress

Construction project

MY MILESTONES
Today

Soon

Deadline exp.

Finished

& MY PROJECTS

Construction project

.' WY

—

" ":. Jack Horn
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Task mode

 Task List
« Kanban View

Search By Task Name

n Filtering: ® All Tasks O High O Low O Medium

Task List
Assigned
Al
Colapse All | Expand All | Critical Path Zooming: O Hour @ Day O Month O Year

Finished ® All Tasks O Not Finished O Finished

Display: ® Full Week O Work Days
nal numbg m

Duration Priority

Mon
= £3 Construction projec  2019-12-17
[ General Conditic  2019-12-17

medium
[™ Apply for Permit

Jack Homn
2019-12-20

Maon
Construction project

59%  General Conditions
medium John Williams

Apply for Permits

S



Task mode

Task List
Gantt

KANBAN
Backlog

1) APPLY FOR PERMITS
Permits test

i John williams

Task Board
TO DO

IN PROGRESS

O GENERAL CONDITIONS
General Test

©  Add Activity

ﬁ Jack Horn

©  Add Activity

v O

el

Add Activity

v O

‘ .’ Wi

gL

Y Filter tasks

I+ New Column



Task mode

(

o
Assigned

‘ .’ Wiy,

« Gantt

Kanban View

TASK LIST

Reorder

Description

Due date

Price
General Conditions

Currency

Finished
General Test

Progress Pr
Jack Horn
Apply for Permits

12/17/2019  12/20/2019 0.00 Dollar
Permits test John Williams

-- El
12/20/2019  12/23/2019 0.00 Dollar n

S
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Resource Management

« Whether is a person, material, facility, or more, with Kendo it's easy to utilize resources
effectively through strategic planning.

le” B [ 5 (2] A = (] (0] & ] of

RESOURCES ON THE PROJECT

Project Resource Resource type Value Planned quantity

n Chooae . 0.00

Export Excel

Id Project Resource Resource type Planned quantity Resource Consumption

1 network cable Matsrial resources mater

2 John consultant Material resources per Hour

S



Add resources to task

TASK: GENERAL CONDITIONS

Basic data RESOURCES

Team members
Resource name Amount Value Description

ources 0.00

Comments
Last Updated User Last Updated Time

Documents

Subactivities/Reordering

Notify Users

Save Cancel

Resource name Description

wired instalattion
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Project Cost Management

—

« Plan,manage and conftrol costs and ensure that the project is completed within
the specified budget easily with Kendo Manager.

PROJECT: 1 - CONSTRUCTION PROJECT

Created 1AM&2013 Created by Jack Horn Nurminer of peopike 2

Dashboard COSTS

Basic data

) Alternative costs Export PDF Export Excel Export Word
Project team

Calendar

Planned cost Task : Units number  Price per unit Amount without tax ~ Tax Amount  Total
Project locations

Project owner

Laptops Yes Apply for Permits ~ Equipment kom 2. 500.00 (3) 1000.00 (%) 56.00 (%) 1056.00 (3)
Project target users

Budget Promotional Material No Apply for Permits  Promotion costs  kom 10.00 (%) 1000.00 (%) 0.00 (%) 1000.00 (%)

Demographic data 2000.00 ($) 56.00 ($)  2056.00 (S)

S



Project Cost form

COSTS

Name

Promotional Material

Choose task

Apply for Permits

Tax Amount

0.00

Amount

1,000.00

Type

Promotion costs

Last Updated User

Jack Horn

Notify Users

Alternative cost

Price per unit

10.00

Amount without tax

1.000.00

Description

promotion material for services

Last Updated Time

12/19/2019 2:29:10 PM

Date

Planned cost 12/20/2019

Units number
100.00
Unit

kom
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Time management

—

Kendo Manager is a project management system with a time tracking tool will
improve the way projects work.

PROJECT: 1 - CONSTRUCTION PROJECT

Crezted 121815 Cnezted by Jack Horn Mumnar of peoplke 2

Dashboard TIME

Basic data

Export PDF Export Excel Export Word
Project team

NON PAID TIME: 0 - PAYABLE TIME: 150.00 § - TOTAL: 150.00 §
Calendar

Description Spent time Chargeable
Project locations
Project owner
General Conditions Jack Horn 12/26/2019 10 hours, prepare documentation. 10h Omin

Project target users

Budget

S
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Issue Tracking

« The Kendo Manager serves to manage an issue on the project, to assign to

members of the project team to solve and create a connection with a certain
task at the project.

«  With Kendo manager Report tool, you can easily create issue report on the
project.

l” i [ S (2] A = (] (o] [ of

PROJECT: 1 - CONSTRUCTION PROJECT CrEED IZIGEO1S  CrEsEOULJSGKHOM  Numoerofpaogie 2

Dashboard ISSUES

Basic data
Export PDF | Export Excel | Export Word
PfO]E.‘CI team

Calendar Name Assigned Reported by Finished

Project locations

Project owner Problem with Registration John Williams Apply for Permits

Project target users

Budget

S



‘ .' WY

Risk Management |

» There is no project without risks.

« With Kendo you can identify and manage risks in the project plan, calculate all

risks in advances, and minimize any potential problems that may impact a
project’s timeline

L B I~ $ (2] A = (] (o] [ of

PROJECT: 1 - CONSTRUCTION PROJECT

Crezted 12ME2013 Created by Jack Horn Nurminer of peopile 2

Dashboard RISKS

Basic data

Export PDF Export Excel Export Word
Project team

Calendar Name Assigned Finished

Project locations

Project owner Project purpose Jack Horn Apply for Permits

Project target users

S
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Risk Management |

» There is no project without risks.

« With Kendo you can identify and manage risks in the project plan, calculate all

risks in advances, and minimize any potential problems that may impact a
project’s timeline

L B I~ $ (2] A = (] (o] [ of

PROJECT: 1 - CONSTRUCTION PROJECT

Crezted 12ME2013 Created by Jack Horn Nurminer of peopile 2

Dashboard RISKS

Basic data

Export PDF Export Excel Export Word
Project team

Calendar Name Assigned Finished

Project locations

Project owner Project purpose Jack Horn Apply for Permits

Project target users

S
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Change Management |

« According to the Project Management Institute (PMI), Project Change Management is a critical element in
successful project implementations, but it lacks a consistent understanding and appreciation.
* You canrecord the changes at the tab Changes and asign them to project tfeam members to solve.

I« Overview WY Tasks M Milestones § Costs @ Issues 4k Risks £ Changes Il Virtual Resources @ Time Use @@ Files  ©f Project settings

PROJECT: 1 - CONSTRUCTION PROJECT CresRI1ZIGMI  CrEsROURJSCKHOM  Nuoer ofpeopie:2

Dashboard CHANGES

Basic data

New Change Export PDF Export Excel | Export Word
Project team

Calendar Name Assigned Reported by Finished

Project locations

Project owner Premit date Jack Horn Apply for Permits

Project target users

S



All project files and documents on one place

Document description Document name

15 manual

IS6 smip setup.pdf 1/3/2020 11:09:23 AM

Document owner

Jack Horn

‘ .' Wik
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DOJO - ACTIVE PROJECTS

Dojo - A Multiple Project Dashboard

= TASKS A RISKS O ISSUES = CHANGES MILESTOMNES

Today Today Today
Upcoming
Late

Finished

« Mulfiple project dashboard for large
scale projects that are active at the
same time can be of a big help to
project managers that need to handle
multiple projects.

|41 COSTS BY TYPE

« Simple yet powerful dashboard
all active projects and all actiy,
processes across all projects
10008 2 Hours tasks, project issues, project change, risks
involved in active projegt, project
milestones, costs of projects and fime
spent on project).

1W3/2018 101472018 @

132018 101172018 [+ [ |
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Managing communications at project |
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« Kendo manager holds integrated flexible information system for communication of project

team members.
« System message — the user receives the messages and nofifications in inbox within the

system
« E-mail notifications — the user receives the messages and notifications by e-mail

; ﬁﬂaiﬂ'!EE% [CiDojo & Project l#” Reports &% Messages @

TASK: GENERAL CONDITIONS

Last Updated User Last Updated Time

Jack Horn 12/17/2019 12:24:15 PM

Notify Users

Select All

Jack Horn  «  John Williams

Message

Ui



Adding comments & attachments to process

TASK: GENERAL CONDITIONS

Basic data COMMENTS

Team members
Write a comment

ooz aal s,

Resources

Comments

Documents

Subactivities/Reordering

Notify Users v

Save Cancel

2
ﬁ Jack Horn  1/3/2020 11:56 AM n

it done
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Advanced Reporis

» Easily build various reports that show the status of a single project or the health of your entire
portfolio. With just few clicks create: Project plan,Reports on all the tasks, costs, and resources
at project,Report on risks, issues and changes at project,Print, record or send by e-mail your
reports on project
« Export word,excel, pdf
".': ekl ﬁafnhjge% CiDojo B Project I~ Reports = Messages @ _ Jack Horn
lo” Overview IR Tasks M Milestones $ Co: W Projects overview 2 Changes il Virual Resources @ Time Use Bm Files €& Project seftings

= TASKS A RISKS g ue _ ISSUES = CHANGES MY MILESTONES

Today Today & Charts Today Today

Soon Soon Soon Soon

Deadline exp. Deadline ex| Deadline exp. Deadline exp.

Finished Finished Finished Finished

UVBEREE My Risks My lssues My Change el S

Name Finished Progress Construction project

General Conditions Construction project

Ui
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Reports example

Project: | Construction project v|

O © I< < |1 fom1 > | |Choose export format Export & @ @ Eg

Activity Report 1/3/2020

Basic Information
MName: Construction project

Start: 12/16/2019
End: 31672020

Status: Open
Budget: 50000.000 $
Project Manager: Jack Horn

Created: 11372020

Activities
Ordin

Nork : . o
Assigned Priority Progress [iof  Time Payable Time CostTotalCost ©anect Resoufce AcCtuity

Cost Cost Value

al R S . Completio
numb  Activity Name Description Start End o
er

|General Conditions  [General Test 1201712018 N220/2019 Hack Horn . 100 Omin| 10h 0 minl  150.00 § 50.00 §

|&pply for Permits. Permits test [12/20/2019 [12/23/2019

Hehn Wiliams A 0 h O min|

2056.00F 1056.00 §

10 h 0 min| 10 h 0 min| 2056 §| 1056 §f
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Multi-Language Support

« English, German, Spanish, Italian, Slovenian, Serbian, Croatian and Bosnian language

; HfND@ [C1Dajo [2 Project |#* Reports

s MANager

»
% Messages L\ Notifications b Administrator

Iy Projects >

&% Administration >
HOME - MY DASHBOARD

B Sorbian

&= English £ Logout
= TASKS A RISKS O ISSUES = CHANGES MY MILESTONES

BA English (Australian)
Today Today Today Today Today
= Spanish
Soon Soon

Soon Soon Soon

German

Deadline exp. Deadline exp. Deadline exp. Deadline exp. Deadline exp. == Croatian

Finished Finished Finished Finished Finished Bl Bosnian

I 1 ltalian

Sl i
Al " Myloves MyShenoms  HyMissones
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Kendo Manager 3.6

1. The Kendo manager 3.6 version is
optimized for ASP Hosting with Plesk panel
(recommended interserver.net,
hostforlife.eu).

2. We added to Dojo box active projects
3. We have added a New Module-
Notifications

4. Sensei - CEO dashboards intended for
the company's director.

5.The new version does not require the
installation of MySQL connector.

Uun

sl COSTS BY CATEGORY

SENSEI - CEO DASHBOARD

= PROJECTS L COSTS

€2500000

€ 2372000.00

\ PROJECTS PROGRESS

.
mDoe = Workingenit  m Stuck

#» PROGRES BY CATEGORY L PROGRESS BY YEAR |l ACTIVE PROJECTS PROGRES

|4 COSTS BY ACTIVE PROJECTS
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Kendo Manager 3.6

Dojo Dashboard

jo @ Project |+ Reports == Messages [\ Notifications Administrator

DOJO - ACTIVE PROJECTS

= ACTIVE PROJECTS = TASKS A RISKS © ISSUES — CHANGES MILESTONES

Working on it Today Today Today Today

Today

Done Upcoming Upcoming Upcoming Upcoming Upcoming

Late

Archived Projects

(1]
0

Late (15 Late Late Late Late
(38 ]

Finished Finished Finished Finished Finished

Ll COSTS OVERVIEW lul COSTS BY TYPE

AUD
2000000 3000000 4000000

46434 42 -| ‘ 5248562

2017.4 10806.75
\ I 13289055

/ 6303
141.1AUD Ve 40004.26
= Travel and accommodation
— Equipment e 4106943
= Parts costs -~ 6248
== Freight costs —— 156437
== Testing & Certification costs — 3982287
= Prototype cosis

== Software Licensing
== Electrical/Elecironic Component Costs
Pl d 1460739.31AUD

== Production Costs - External
== Frinting Costs
== Production Cost

Budget 1063725.93 /
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Kendo Manager 3.6

Dojo Dashboard list

- =
ARGy oow arm om0 ) Aamsa
Ldegs: MADNAGED & Proj s ] g i |

PROJECTS Projects Late

Project number Name Project manager Archived

0003- 02-18 Auto Bump - Calibration Dock = Administrator;Peter Green;Emil Tastula;Dave Thomson; Katelyn Preston;Leanne Plummer  12/29/2017 3/27/2020

0007-03-18 USM Distributor Portal Administrator;Peter Green;Emil Tastula;Dave Thomson;Katelyn Preston;Leanne Plummer  7/3/2017 12/28/2018

0008-03-18 UDI - Universal Data Interface = Administrator;Peter Green;Dave Thomson;Emil Tastula; Katelyn Preston;Leanne Plummer  3/2/2015 12/28/2018

0019-03-18 PSM 50 Build Project Peter Green;Dave Thomson;Emil Tastula;Katelyn Preston;Leanne Plummer 6/29/2018 9/27/2019

0015-10-2018  Thermal Monitoring - NTG Administrator;Peter Green;Dave Thomson;Emil Tastula; Katelyn Preston 10/8/2018 4/24/2020

0007-08-2019 GAM-A Administrator;Peter Green;Katelyn Preston;Leanne Plummer 87209 4/24/2020

0018-03-2020  Satellite MAP Administrator;Garry Chapple;Katelyn Preston 3/9/2020 6/18/2020

El

0023-03-2020  PSM 825 Build Garry Chapple;Emil Tastula;Katelyn Preston 3/23/2020 6/24/2020

00013-04-2020 Arcelomittal Site Trial Administrator 4/13/2020 1003072020

0006- 05-20 PSM Defender Administrator 5/6/2020 2122021




Kendo Manager 3.6 -New Messages module

6 )
- >
-
——
; ﬁiﬂN&% [IDojo [2 Project |#” Reports &% Messages @ I\ Notifications ‘f &) Administrator
segsi TMAaNa =
MESSAGES:

New Reply +
Sent (0)

Delete More v

From Subject
Draft (0)

Date

Folderld
1
ted

Test notifikacija 6/4/2021 22:04:20
Test notifikacija 6/4/2021 22:04:05

Test notifikacija 1 6/4/2021 22:03:44




Kendo Manager 3.6 —Notfication module

= H4ENDO

[CiDojo 3 Project
Laeis Managenr | j

NOTIFICATIONS

Expand All | Colapse Al

Notifikacija test
Kamion

Laptop

Laptop

Details

Ljubisa added new cost: Laptop

Date: 3/25/2021 11:29:41 AM

|+ Reports = Messages

General information

Test Notifikacija

Test Notifikacija

Test Notifikacija

L\ Notifications

Sender

Ljubisa

Ljubisa

Ljubisa

3/25/2021 11:50:08 AM

3/25/2021 11:31:51 AM

3/25/2021 11:29:41 AM

Comments

‘ .' L/
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